KAUAI POLICE DEPARTMENT

DARRYL D. PERRY
Chief of Police

MISSION STATEMENT

The employees of the Kauai Police Department, in full understanding of the “Aloha Spirit,”
are committed to enhancing the quality of life in our community.

WE EMBRACE THE VALUES OF:

PONO
RESPECT

We acknowledge and accept our individual differences and unique cultural diversity, and
promise to treat each other and everyone we serve with dignity and respect.

INTEGRITY

We strive to maintain public trust and confidence by upholding the highest moral and ethical
standards, and are honest and open in our mission.

PROFESSIONALISM

We pledge to provide superior level of services, and to take responsibility for our actions and
decisions.

As Kauai Police Department employees, we promise to strive to be leaders in public safety
through teamwork and an unwavering commitment to excellence.

E Ho'omalama Pono
“To Serve and Protect”
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DEPARTMENT/DIVISION GOALS (FY2015)

Overall Kaua‘i Police Department (KPD) Goals:

L.

Restoration of Crime Stoppers. During the former part of 2014, concerns were raised
about confidentiality/logistical implementation of the programs as it related to report and
distribution of monetary awards. These issues shall be addressed and the reestablishment
of the program will be completed no later than June 2015.

Drug Take Back Program. In the recent past, the U.S. Drug Enforcement Administration
partnered with local law enforcement agencies to stem the swelling tide of illegal
prescription drug usage through a diversionary program called the Drug Take Back
Program. While extremely successful, this program was discontinued.

In brief, the program provided, at no cost to the participant, the collection of unwanted and
expired prescription medicines. KPD has recognized its value and will continue in this
endeavor while expanding the anonymous collections to include illicit drugs such as crystal
methamphetamine, marijuana, hallucinogens, ecstasy, opiates, cocaine, and the like. There
will be two (2) local collections events located at KPD. The exact dates are to be
determined.

Pawn Shops and Second-hand Dealers. Pawn shops and Second-hand Dealers are being
used by burglars and thieves to fence stolen jewelry, tools, cameras, small electronic items
and the like, particularly those that are not readily identifiable. And because of the ebb and
flow of increasing property crimes related to career criminals, KPD will be acquiring and
implementing a computerized program to assist in the recovery of stolen property and
identification of suspects.

In conjunction with other law enforcement entities, we hope to have this program in place
by summer or sooner. While there is no magic formula, our objective is to identify 25
illegal transactions as a starting point.

Kawaihau District Beat 453. As part of the mandates of the Community Oriented Police
Services Grant toward partial funding of six (6) new Police Officer positions, KPD will be
creating a new neat in the Kawaihau District.

The establishment and implementation of a new beat requires coordination of a series of
systems that are seamlessly integrated: Beat Mapping, Records Management Systems,
Computer Aided Dispatching, and policy modifications to meet accreditation standards.
The timeframe for the completion is anticipated to be in the latter part of 2015.

Reduction of Serious Traffic Collisions and Fatalities. The right of citizens and visitors
to safely traverse our highways and roadways is a critical part of our social and economic
environment. Therefore it is the goal of the Kauai Police Department to prevent and reduce
the number of serious traffic collisions.
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Although Kauai has over 53,000 licensed drivers and 97,000 registered vehicles, our
enforcement efforts have resulted in the lowest number of injuries and fatalities in the State
of Hawaii, however, we must continue to be vigilant in our efforts. Annually, serious
traffic collisions are responsible for 280-300 serious injuries and 7-8 fatalities.

While any injury and/or death on our roadways are unacceptable, it is impossible to prevent
all traffic collisions, therefore, it is the goal of the reduce those numbers even further by
keeping serious traffic injuries below 250 and fatalities at 5 or lower.

New Records Management System. For over two (2) years the recently acquired Records
Management System has caused internal operational challenges that have hindered KPD’s
ability to provide necessary and needed data to our Officers and outside agencies.

As such, this goal reflects our commitment to purchase a new Records Management
System. While it appears that we may not be able to acquire the system in 2015, our goal,
nevertheless is to complete 75% of the vendor and procurement appropriations for
implementation in 2016.

Patrol Services Bureau (PSB) Goals:

L.

Implementation of Beat 453. To satisfy the COP grant that was awarded to KPD and until
those positions are filled on a permanent basis, begin setting up the Standard Operating
procedure, mapping and CAD to implement manning of the additional beat in Kapaa.

Traffic enforcement and education remains a key component of our efforts to reduce traffic
fatalities and serious vehicle collisions. We have been trying to reduce the number of traffic
crash fatalities for this fiscal year by 10%.

One of the functions of the Patrol Officer is to man the cellblock. Implementing cellblock
training into our Recruit training has been one of our priorities. We will soon have Recruits
training alongside seasoned officers and Public Safety Workers to learn how the Cellblock
operates.
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Investigative Services Bureau (ISB) Goals:

1.

Vice Section Goals:

It is the goal of the Vice Section to disrupt current narcotics/vice activities and to prevent
future development of organized crime in the County of Kauai, State of Hawaii through
public awareness and education, interdiction and eradication, and through continued long-
term and complex investigations leading to the arrest and prosecution of all parties
involved.

Vice Section will conduct at least (2) Drug Take Back Initiatives for the island of Kauai.

Conduct at least five (5) undercover sting operations targeting illegal sales of tobacco to
minors and underage drinking.

Provide at least ten (10) in-service informational briefings with Patrol Services Bureau.

Plan, coordinate and direct community youth sporting events for youth throughout the
island.

Increase the number of certified Sexual Assault Nurse Examiners from three to four
SANEs.

Participate in bi-weekly meetings with the Office of the Prosecuting Attorney (OPA) to
review and discuss cold-case files, and all other investigations and procedural items of
concern or interest.

Establish specific and specialized units within the detective section, separating crimes
against person from property crimes, allowing the detective to be trained and experienced
in a specific discipline to focus on specific type of crime

Increase the number of trained detectives as Forensic Interviewers who are able to conduct
both child abuse and child sexual abuse specialty investigations.

Continue to improve the working relationship between the County Public Information
Officer, and with the media to provide the community information related to crime trends,
reporting of suspicious persons/activities, and personal and property safety and security;
avoid becoming a victim of crime.

Administrative and Technical Bureau (ATB) Goals:

L.

2.

3.

Fill all sworn position vacancies with the exclusion of grant funded positions.
Fill all civilian vacancies with the exclusion of grant funded positions.

Complete the alternate dispatch center to provide better 911 services.
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Office of Professional Standards* (OPS) Goals (FY 2015):

1.

Conduct KPD’s 1st mock CALEA assessment before the end of FY 2015.

Quality Assurance by conducting 3 quality control and compliance inspections every
quarter and conduct at least one (1) financial audit on ISB.

. Incorporate more of the functions available on IAPro: IE: Pre made forms, reports etc.

Increase the use of Power DMS for training in regards to ARB and OPS Investigative
findings as appropriate.

Conduct training for supervisors on the usage of Blue Team, and how to conduct internal
investigations in the areas of interviewing, planning, documentation, and Blue Team
submissions.

Attend IAPro \ Blue Team training for OPS investigators and administrators and attend
CALEA conference and training.

To improve the security camera coverage and quality for the main station and
surrounding parking areas.
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I11.

PROGRAM DESCRIPTION:

Kauai Police Commission

COMMISSIONERS DATE APPOINTED TERM TERM EXPIRES
Chair Ernest Kanekoa Jr. January 1, 2013 Second December 31, 2015
Vice Chair Charles C.C. Iona January 1, 2014 Second December 31, 2016
Savita Agarwal January 1, 2015 Second December 31, 2017
Gerald Bahouth January 1, 2014 First / Partial December 31, 2016
Bradley Chiba January 1, 2013 Resigned February 2, 2014
Randall Francisco January 1, 2014 Resigned April 30, 2015
Mary Kay Hertog January 1, 2013 First / Partial December 31, 2015
James R. O'Connor January 1, 2013 Second December 31, 2015
Donald Okami Sr. January 1, 2015 Second December 31, 2017

The Police Commission consists of seven members who are appointed by the Mayor and
confirmed by the County Council. The Commission adopts rules as it may consider for the
conduct of its business and regulations of matters relating to the goals and aims of the
department. (Article XI 11.03.A)

Appointments are for a three year term with a maximum of two terms.

The Police Commission receives, considers and investigates charges brought by the public
against the conduct of the department or any of its members. The Commission is also
responsible for reviewing the annual budget. (Article XI 11.03.B/C)

The Police Commission received twenty-one (21) notarized complaints during the fiscal year.
There were twelve (12) that were found insufficient, and one (1) was found sufficient; four (4)
complaints were found not within Commissions jurisdiction; two (2) complaints exceeded the
timeframe for filing a complaint; and one (1) complaint is still pending.

The Police Commission held twelve (12) Regular Sessions, twelve (12) Executive Sessions
and one (1) Special Executive Session Meetings during FY 2015.
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Office of the Chief of Police

The Chief of Police is responsible for the preservation of the public peace, protection of the
rights of persons and property, prevention of crime, detection and arrest of offenders, and
enforcement of all laws of the State and County ordinances and all rules and regulations made
pursuant thereto.

The Chief of Police is responsible to equip, train, maintain and supervise a force of police
officers and civilian staff. The Chief'is also responsible for the serving of processes and notices
both in criminal and civil proceedings.

The Chief of Police plans, organizes staffs, directs and controls the personnel and resources of
the department, and administers the department in a manner consistent with the Charter of the
County of Kauai and the laws of the State of Hawaii.

The Chief of Police shall make such reports from time to time as the Police Commission shall
require, and shall annually make a report to the Commission of the state of affairs and condition
of the department.

The Office of the Chief of Police provides overall direction and supervision to all of the sub-
units and personnel of the department. It establishes departmental goals and priorities and
monitors the progress of bureaus in attaining these goals. It also directs and supervises the
Office of Professional Standards and the information gathering and enforcement efforts of the
Criminal Intelligence Unit (C.L.U.). The Office of Professional Standards includes
investigation of complaints against police officers and working towards CALEA accreditation.

Patrol Services Bureau (PSB)

The Patrol Services Bureau is responsible for the preservation of the public peace, prevention
of crimes, and pursuit of offenders, enforcement of State laws and County ordinances, and
protection of rights. There are four main components. The first and largest and is our
Uniformed Patrol Section, dispersed in three Districts and Supervised by a Lieutenant in each.
The second is our Traffic Safety Section, comprised a Lieutenant, Sergeant and four Officers.
This Section primarily is focused on Traffic Enforcement and the investigations of Fatal and
near fatal traffic accidents. The third is our Cell block which is staffed by five Public Safety
Officers and supplemented by Patrol Officers on a rotating basis. This section and the
following (last/fourth) Section is supervised by a Licutenant. The last Section is our civilian
Communication Section (Dispatch). The Communications Section provides services to Police,
Fire and Ambulance.

Investigative Services Bureau (ISB)

The Investigative Services Bureau is comprised of three (3) sections: The General Crimes
Section, the Special Focus Section, and the Vice Section.
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The General Crimes Section conducts complex and detailed investigations of criminal cases and
certain non-criminal cases, which may be associated with death reports and other unique situations
which require further examination. Investigations primarily focus on felony offenses, but may
include more complicated misdemeanor offenses.

The Special Focus Section includes investigations into white-collar/financial crimes, computer
crimes, domestic violence cases, missing persons cases, and the School Resource Officers (SRO)
program.

The SRO’s are assigned to the 3 public high schools (Kapaa High, Kauai High and Waimea High).
The SRO participates in, and is an instructor in school-related programs such as DARE (Drug
Abuse Resistance Education) and Keeping it Real, which is an Evidence Based Drug/Crime
Prevention Education Program. Instructions are provided to 7 graders at all three public middle
schools and to 5™ graders in all public elementary schools across the island; offering counseling
and mediation services within the respective school and investigate school-related incidents. The
SRO conducts investigations into school related incidents, assists with emergency planning and
participates with drills and exercises related to student and faculty safety and security.

The SRO program also administers the K-PAL program, which plan, coordinate and direct after-
school and weekend activities for youth ranging in grades Kindergarten through twelfth grade.

The Vice Section conducts complex investigations into drugs/narcotic and morals and gambling
offenses on local, state and federal levels.

Administrative and Technical Bureau (ATB)

The Administrative and Technical Bureau provides support services to other police elements
within the department., ATB is responsible for Training, Research and Development
(including the hiring process and recruitment), Community Relations, Fiscal, Personnel,
Records, Firearm Registration, Payroll, Evidence, Fleet Maintenance, Records Management
Systems and large and small contracts and procurements. ATB also provides bureau services
directly to the public, especially via Records, Firearms Registrations and Community
Relations.

Operational facets include overseeing a large part of the department’s budget, maintaining
payroll, and keeping pace with personnel, human relations, and workplace environment issues.
The Training section coordinates all official department training, including the police academy
for newly hired recruits.

Recruitment and retention of personnel, especially sworn police officers, remains a high
priority for the department, with the Research & Development, Training and Personnel
Sections taking lead roles in addressing this critical area.

A. OBJECTIVES
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Program Objectives — Overall Kaua‘i Police Department:

To enhance and institutionalize the philosophy of Community Policing and the creation of a
positive and pro-active partnership between police officers and our citizens; to be responsive
to the needs of our community.

To increase positive interactions with the youth of our community and to create programs to
reduce the probability of youth crimes.

To develop and promote an internal work environment based on mutual respect, dignity, and
trust; to ensure that all employees are treated fairly and equitably.

To provide efficient and tenacious law enforcement so as to prevent criminal behavior, and to
apprehend those responsible for criminal acts.

To actively pursue and obtain the resources, training, and equipment needed by our employees
to maximize their efficiency and effectiveness.

The Kauai Police Department supports the belief that there is a direct correlation between an
increase in drug arrests and seizures, and subsequent decrease in the number of overall crimes.
To this extent we remain committed to ensuring that all possible efforts will be taken to reduce
drug related elements within the Community.

The amount of new hires, especially police officers, continues to be a reflection of the positive
strides being made in this area. However, keeping pace with retirement and other attrition
factors have been and will remain a challenge in FY 2015.

Program Objectives - Patrol Services Bureau (PSB):

The Patrol Services Bureau continues emphasis on driver education and awareness and the
voluntary compliance of traffic ordinances and statutes, through enforcement projects of
hazardous moving violations. Decrease the number of Traffic casualties and fatal occurrences

through Random Sobriety Check points throughout the island.

Further the training and awareness for all patrol personnel, in the Incident Command System,
man-made and natural disaster hazard mitigation.

Solidify the establishment of the additional beat as staffing availability permits.
Strengthen the newly formed Communications Team, through training and procurement of
needed communication and other support equipment via the Homeland Security Grant(s) for

continuity of operations during emergency events, whether natural or manmade.

Establish stronger positive interaction between the public and police officers, with the goal of
addressing and mitigating public safety issues and concerns. This includes participation and
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attendance at community/neighborhood meetings; volunteering at special events/non-profit
fundraisers; appearing at schools; and participating in youth programs.

Program Objectives - Investigative Services Bureau (ISB):

Bureau investigators are responsible for the gathering and preservation of evidence, conduct
interviews and interrogations, preparation of various legal documents ranging from, Search
Warrants, Arrest Warrants, Administrative Subpoenas, etc., to prepare their respective cases for
prosecution.

The Bureau conducts community outreach by conducting informational presentations, which is
supported by the personnel of the various disciplines. This includes, but is not limited to, drug and
gang awareness resistance education, theft and burglary prevention to minimize victimization.

An on call-detective program is in place to ensure an immediate response for after-hour
investigations involving major felony offenses and major incidents.

The bureau also invests in youth development program such as the K-PAL program. This
program, which is active year-round throughout the island, is used as a tool to bring juveniles
into safe and supervised activities. The athletic/recreational activities provide valuable lessons
in teamwork, self-esteem, discipline, sportsmanship and the merits of hard-work. In turn, this
provides venues where K-PAL can provide Evidence Based Crime/Drug-prevention education
more effectively.

The vice section seeks to increase the number of drug investigations conducted, leading to
search warrants being executed and to affect the arrest of individuals involved in the use, sale
and distribution of narcotics, to include marijuana, cocaine, crystal methamphetamine and
other illicit drugs and to disrupt or dismantle drug trafficking organizations on Kauai, the State
of Hawai’i and beyond. The section will also continue to initiate two (2) Drug Take Back
events for the Island of Kauai.

Program Objectives - Administrative and Technical Bureau (ATB):

Enhance the relationship between the community and police department through community
policing projects and programs.

Effectively maintain and manage the following; police records, information systems,
fingerprinting and photographic services, evidence storage, service of warrants and legal
documents, issuance of permits and registration of firearms.

Assist in the development of efficient and professional police personnel by developing and

coordinating training programs including; recruit training, emergency vehicle operations, self-
defense, firearms, forensics, sexual harassment and supervisory training.
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Continue assessing computer needs for the department to enhance operational efficiency,
including the Computer Aided Dispatch (CAD) and Records Management System (RMS)
systems.

Continue to seek potential funding for the department via Federal and State Grants.
Recruit, screen, and hire personnel to fill vacancies within the department.

. HIGHLIGHTS

Program Highlights — Overall Kauai Police Department:

KPD has had many successes this past fiscal year. KPD’s most important achievement was
the hiring and training of seventeen new police officers who are presently assigned to the Patrol
Services Bureau. With the infusion of the new officers into the patrol schedule, hopefully
overtime expenditures will be reduced in the area of cancelled days off to cover basic services.

Secured $2.3 million dollars from the Enhanced 911 Board KPD is in the process of
procuring a new CAD / RMS for public safety partners in the County of Kauai.

Accreditation continues to be a major goal through changes in policies and procedures,
training, and internal accountability.

Program Highlights — Patrol Services Bureau (PSB):

Enforcement: The overall number of citations issued by the Patrol Services Bureau increased
by approximately 9% from the previous year. There was no significant change in Operating a
Vehicle Under the Influence of Intoxicants (OVUIL) arrests. An increase occurred in the
category of hazardous moving citations, up approximately 9.5 % from last year. Speeding
citations issued showed no significant increase from the previous year. The total number of
Seat Belt citations increased 9% from the previous year. The total numbers of arrests decreased
by 11% while the service of warrants increased by 8%.

Traffic Safety Unit personnel directed traffic or closed roads for 11 events which included
Hospice Concert in the Sky, Koloa Plantation Days Parade and the Kaua'i Marathon.

Program Highlights- Operation of Professional Standards (OPS):

For the FY 2015, the OPS conducted ten (10) inquiries, received twenty (20) citizen
complaints, five (5) complaints from the Police Commission and forty-six (46)
commendations.

OPS conducted six (6) unannounced quality control audits on KPD vehicles and personnel.

OPS conducted 1 Blue Team Training involving supervisors from both the Patrol Services
Bureau and the Investigative Services Bureau.
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OPS organized and managed the building of two new offices within the ISB section.

OPS expanded its personnel with the addition of an investigator bringing total personnel up to
three (3) which includes; one (1) Lieutenant and two (2) Sergeants (1 for investigations and
the other for CALEA).

Program Highlights - Investigative Services Bureau (ISB):

VICE SECTION:

In September of 2014, the Vice Section assisted Homeland Security-Border Enforcement
Security Task Force (BEST) Los Angeles & Honolulu Division, and Drug Enforcement
Administration (DEA) Honolulu Division in conducting a controlled delivery of Safrole Oil
(14.36kg) (DEA Schedule one chemical commonly used to manufacture MDMA) from Young
Brother’s shipping yard to 55 Kii Road Waimea. Further investigation revealed an MDMA
Laboratory in a shed on the suspect property. A male and female was later detained and the
property was secured. The male subject later shipped to FDC Oahu. Disposal Company
PENCO was contacted and eventually removed all hazardous materials and shipped off island
via Young Brothers for proper disposal. The suspect in this case was later found guilty and
given probation.

In the months of February and March 2015, members of the Kauai Police Department Vice
Section conducted an investigation into a suspect transporting large amounts of
methamphetamine from California to Kauai. Through the course of the investigation, suspect
from Ontario, California, was arrested at the Lihue Airport. Kauai Police Department Vice
Officers and Drug Enforcement Administration (DEA) agents executed a search warrant on
the suspect’s luggage. Evidence showed that the suspect attempted to avoid Kauai Police
Department Officers and DEA agents after he deplaned the California flight at the Lihue
airport. The suspect, who has a prior state felony drug conviction for promoting
methamphetamine; faces up to life in prison, with a mandatory minimum 20-year term of
imprisonment when he is sentenced on October 21, 2015. This investigation was conducted
by the Kauai Police Department with the assistance of DEA.

April 26, 2015 the Vice Section hosted the DEA National Drug Take Back Initiative which
resulted in a total of 13 boxes being filled with a combined weight of 149.2 Ibs.

2014-2015 SEARCH WARRANTS

From July 2014 to December 2014, Detectives initiated and executed 24 search warrants on
houses, vehicles, persons, bags/backpacks, cell phones, banking institutions and social media
accounts from all 10 Districts on Kauai. Numerous items related to evidence of a homicide,
sexual assaults, fraud use of credit cards, identity theft, thefts and burglaries were recovered
and or seized leading to numerous arrests/convictions as well as some cases still pending trial.

From January 2015 to June 2015, Detectives initiated and executed 22 search warrants on
houses, vehicles, persons, backpacks, cell phones, banking institutions and social media
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accounts from various parts of Kauai. Numerous items related to evidence of a homicide,
sexual assaults, thefts, burglaries, fraud use of credit cards, identity theft and violation of
privacy cases were recovered and seized leading to numerous arrests, pleas, convictions, and
pending trial.

SRO UNIT SPECIAL PROJECTS

July 2014
Alcohol Compliance Checks — (Selling of Alcoholic Beverages to Minors)

1. 7/25/14 Citations issued to Hanalei Liquor, Foodland Princeville, Kilauea Menehune
Foodmart, Kilauea Town Market, Healthy Hut, Whalers Anahola, Big Save Waimea, Waimea
Shell and Costco.

2. 7/26/14 Citations issued to JC Flowers and Beach House Restaurant.

August 2014
Park Sweeps for Underage Drinking and other Illegal Activities

1. 8/22/14 18 year old cited for Possession of an Alcoholic Beverage at the Lihue Ace
Hardware parking lot.

2. 08/23/14 18 year old cited for Possession of an Alcoholic Beverage at the County Fair
parking lot

3. 08/24/14 18 year old cited for Marijuana possession at the Ahukini Pier parking lot.

September 2014

Park Sweeps for Underage Drinking and other Illegal Activities

1. 9/8/14 18 year old cited for Possession of an Alcoholic Beverage at the Wailua House Lots
Park parking lot.

2. 9/12/14 19 year old cited for Possession of an Alcoholic Beverage at the Wailua House
Park Lots parking lot.

3. 9/14/14 Juvenile detained for curfew violation at the Wailua Homesteads Park parking lot.
4. 9/16/14 20 year old cited for Possession of an Alcoholic Beverage at the Kaikea Lookout
parking lot.

5. 9/19/14 19 year old cited for Possession of an Alcoholic Beverage at the Kealia Beach
parking lot.

6. 9/20/14 2 Juveniles detained for curfew violation at the K-Mart parking lot area.

7. 9/24/14 18 year old cited for Possession of an Alcoholic Beverage at the Kealia Beach
parking lot.

8. 9/27/14 Two (2) 18 year olds cited for Possession of an Alcoholic Beverage, two (2)
juveniles detained for Possession of an Alcoholic Beverage and two (2) juveniles detained for
curfew at the McArthur Beach Park parking lot area.

November 2014
Tobacco Compliance Checks — (Selling of Tobacco to Minors)
1. 11/1/14 Citation issued to Mini Thrifty Mart in Kekaha.

January 2015
Tobacco Compliance Checks — (Selling of Tobacco to Minors)
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1. 1/24/15 Citations issued to Hanalei Big Save and Whalers General Store in Wailua.

May 2015
Tobacco Compliance Checks — (Selling of Tobacco to Minors)

1. 5/23/15 Citation issued to Safeway Kapaa.

MAJOR CASES (GENERAL CRIMES SECTION)

In August 2014, a 43 year old male suspect entered a residence without permission to do so.
The suspect then sexually assaulted a female juvenile and was later arrested for Burglary 1%
and Sex Assault 3 and was held in lieu of $50,000 bail.

In October 2014, a 34 year old male suspect was located and arrested for Violation of Privacy
1%t and later released pending investigation. This investigation started in April 2014 where a
17 year old female juvenile observed a cell phone underneath her dressing room door while in
a store in Kapaa. She notified store personnel at that time and upon reviewing the store’s
surveillance footage, the camera captured an unknown male subject trying to illegally
photograph or video unsuspecting female customers in the dressing room area. The suspect
could not be identified initially but continued investigation by detectives revealed the identity
of the suspect.

On December 31, 2014, a 44-year old female subject reported being held against her will at
her residence with a knife, by a 43-year old male subject known to her. A search was conducted
for the suspect but he eluded police. On January 9, 2015 the same male suspect returned to the
female victim’s residence where he abducted her a second time and held her captive, by using
excessive physical force, within her residence. The victim eventually got away and contacted
the police and the male suspect was apprehended shortly thereafter and charged with two
counts of Kidnapping and one count of Robbery 1% and is currently being held in lieu of
$300,000 bail.

In February 2015, a liquor store robbery was reported in Kapaa. Initial police investigation
revealed that an unknown adult male subject had entered into the store and violently attacked
the 70 year old victim, causing substantial bodily injuries, and then taking money from the
cash register and exiting the store. ISB detectives conducted their investigation and identified
the suspect as 29 year old Kawika MANAKU. MANAKU was located in the Kapaa area and
upon arrest was found with drugs and drug paraphernalia. MANAKU was charged with
Robbery 1%, Pro Dang Drugs 3™ and Drug Paraphernalia and was held in lieu of $500,000 bail.
In June 2015, MANAKU was sentenced to 25 years in prison.

Between October 2014 and March 2015, numerous burglaries and thefts were occurring in
communities around the island of Kauai. During that timeframe, ISB detectives followed up
on leads and gathered evidence and came up with a list of suspects and the following events:

On February 18, 2015, PSB responded to a Burglary 1% case in the Kawaihau District with no

witnesses and/or suspects identified at the time and the case was sent to ISB. ISB detectives
conducted their investigation and identified two suspects, Jacob MATTHEWS and Audessa
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REGO. A search warrant was executed on MATTHEWS’ residence and stolen property from
the said Burglary and a large amount of marijuana was recovered and both MATTHEWS and
REGO were charged with Promoting a Detrimental Drug 1, Burglary 1% and Theft 2°¢. In
March 2015, ISB detectives linked MATTHEWS and REGO to numerous Burglary and Theft
cases and were each charged with multiple counts of Burglary 1% and Theft 2",

Also in February 2015, a female juvenile reported being sexually assaulted by a male juvenile.
The victim reported that the suspect forced himself on her and she did sustain injuries. The
male suspect was located and detained for Sex Assault 2" and later released to the custody of
his parents.

In March 2015, Detectives received a follow up request to locate and question a suspect in
regards to a Sex Assault case in Maui. Detectives located the 42 year old male suspect in
Waimea, who confessed to the sex assault, and was later arrested and extradited to Maui
County and is now awaiting trial.

In April 2015, ISB detectives were called out to a suspicious house fire in the Wailua area.
The fire was extinguished by the home owner prior to KFD’s arrival and ISB’s investigation
revealed that the fire to the residence was intentionally set and a 24 year old male suspect was
identified and arrested on two counts of Arson 1% and released pending investigation. In July
2015, the suspect was indicted on two counts of Arson 1%t and is currently out on $25,000 bail.

In May 2015 a 17 year old male suspect brandished a knife, during a verbal argument and cut
one victim and stabbed another. The alleged knife was recovered as evidence and the suspect
refused to make a statement. The 17 year old suspect was subsequently detained and charged
with two (2) counts of Assault 2™

Also in May 2015, a 39 year old female suspect was indicted for Assault 1% in regards to a case
reported in October 2013, regarding a case involving a nine month old infant who had sustained
severe life-threatening injuries while in her care. The female suspect is currently out on
$100,000 bail.

In June 2015, ISB personnel responded to a call of a suspicious vehicle versus pedestrian traffic
collision in the Lihue area. ISB investigation revealed that two male subjects were involved in
a verbal altercation that turned deadly, when the 34 year old suspect got into his vehicle and
struck the 37 year old victim, killing him. The suspect was arrested and charged with
Manslaughter and Released Pending Investigation.

Also in June 2015, detectives investigated an incident in which an adult male suspect got into
a verbal altercation with a group of adult males in Anahola. The 44 year old suspect left the
area and then returned with a compound bow and shot four (4) arrows at the victims. The
suspect was later located and arrested for Attempted Murder 1st. The suspect is currently being
held at KCCC in lieu of $275,000 bail.

Also in June 2015, ISB detectives investigated a reported Robbery case. ISB investigation
revealed that a 49 year old male suspect used a bat to shatter the 37 year old female victim’s

Police Department XV-15



vehicle window (while she was seated in the driver’s seat), reached in, grabbed her belongings
and fled the area. The suspect was later located and arrested for Robbery 2", Criminal Property
Damage 1% and Unauthorized Entry into a Motor Vehicle 1% and is currently out on bail.

Also in June 2015, ISB was notified of a possible sex assault case. ISB investigation revealed
that the 42 year old suspect had taken nude photographs of the 22 year old female victim, while
she was unconscious. A search warrant was executed on his residence and the suspect was
subsequently arrested for Violation of Privacy 1% and released pending investigation.

MAJOR CASES (SPECIAL FOCUS SECTION)

On October 5, 2014, Detective Ray Takekawa responded to report of an adult male Foster
Parent Sexually Assaulting a female Foster Child. The Adult Male was arrested for 5 counts
of Sex Assault 3™,

In December 2014 an Adult male, an Adult female and a Juvenile Male were arrested for (2)
Stolen Vehicles in the Lihue area. While conducting the arrests of the stolen vehicles Twenty
(20) additional related charges were made for Theft, Unauthorized Use of Credit Cards,
Forgery and Identity Theft.

In December 2014 an Adult male was arrested for driving a stolen vehicle in the Puhi area that
resulted in additional charges for Promotion of a Dangerous Drug, Acts Related to Drug
Paraphernalia and Criminal Trespassing.

In January 2015 an adult female was arrested for 17 offenses that occurred in the Kawaihau
District. The offenses included Burglary, Theft, Theft of Credit Card and Drug Possession.

In February 2015, while doing a Park Sweep Project for underage drinking of Alcoholic
Beverages & Illegal Activities, the SRO Unit responded to a report in the Kawaihau District
of a male subject having problems with his girlfriend and was in possession of a gun. The male
subject threatened the SRO Unit Officers with a knife and threatened to shoot the officers with
a handgun. The male subject was eventually arrested for Terroristic Threatening in the 1%
Degree and then also charged via a Grand Jury Indictment for additional charges of Terroristic
Threatening 1% (3X), Assaulting a Police Officer 2™ (1X) and Assault in the 2" Degree (1X).

In March 2015, an adult female used a family member’s identity to withdraw money from a
bank account on numerous occasions totaling over $20,000. The adult female was arrested for
22 theft and fraud related offenses.

In March 2015, an adult male took advantage of an elderly male by befriending him and
obtaining his debit card without permission and used the card to withdraw more than $2000.

The adult male was arrested for 24 theft and fraud related offenses.

In May 2015, a road rage incident in the Hanalei District occurred when an adult female
brandished and fired a gun at the vehicle of an adult male victim. The adult female confessed
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and was arrested for Reckless Endangerment. The gun was later located and was determined
to be a pellet gun.

In May 2015 an adult male that was very intoxicated stabbed another adult male while in the
Lihue District. The stabbing occurred in a vehicle. The suspect stabbed the victim through a
car seat, back to front, as the suspect was sitting behind the victim. The suspect was arrested
for Assault 2" and Criminal Property Damage 4™

In June 2015, an adult male was arrested for unauthorized entry into a motor vehicle
(UEMV) and fraudulent use of a credit card in the Waimea District. The adult male’s vehicle
was seized and a search warrant was executed. After further investigation it was discovered
that the adult male was responsible for several car break in’s that occurred in the Waimea
District reaching from Kokee State Park, Polihale Beach Park to the Port Allen Boat Harbor.

In June 2015, detectives responded to a Robbery investigation. Two adult males were
arrested and additional charges of UEMV and Criminal Property Damage added.

In June 2014, an adult male was identified and arrested in regards to a burglary that happened
at an established business in Lihue. The male was identified through a surveillance tape

committing the offense; the male suspect was also arrested for three outstanding bench
warrants.

In June 2014, an adult male was interviewed then arrested upon admitting to taking a vehicle
without the owner’s permission in the Lihue District.

COMMUNITY ORIENTED POLICING

SRO Unit assisted with Mayors Walking School Bus Program at the Kapaa Elementary School,
Koloa Elementary School and the Kalaheo Elementary School throughout the school year.

The Domestic Violence Intervention Coordinator (DVIC) was a member of the Domestic
Violence Task Force Committee and attended meetings throughout the fiscal year.

DVIC was a member of the Kauai & State Suicide Prevention Task Force and attended
meetings throughout the fiscal year.

DVIC & Special Focus Lieutenant were members of the Pau Violence Committee based out
of the Kauai Community College and attended meeting throughout the fiscal year.

SRO Sergeant participated in Life’s Choices Kauai Enforcement Committee and attended
meetings throughout the fiscal year.

Special Focus Lieutenant was member of the KWIB Youth Council Committee and attended
meetings throughout the fiscal year.
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DVIC & SRO Unit participated in the County Health Fair promoting safety for Domestic
Violence Victims, Suicide Prevention and Illegal Drugs Display.

DVIC & Special Focus Lieutenant Attended Sex Assault/Domestic Violence Collaboration
Meeting & Training on Oahu in January 2015: Connecting the Dots of Violence Prevention.

SANE & ISB Commanders met, trained and gave KPD/ISB Station tour of Sex Assault
Response and SANE exam room in January 2015.

Kapaa High School SRO was guest speaker at Paxon Group, About Face Graduation
Ceremony in February 2015.

SANE Nurses presented at Waimea High School about the SANE Program, reporting options
and SANE as a career path in April 2015.

SRO Unit gave two (2) Drug Presentations at the Kilauea Neighborhood Center / Gymnasium
during K-PAL Basketball games. Approximately 500 people attended both sessions. The first
was during April 2015 and the second was in May 2015.

SRO Unit assisted Kapaa, Kauai and Waimea High Schools at Graduation Ceremonies and
Project Grad Activities in May 2015.

SRO Unit assisted with Kapaa, Kauai, Waimea and Island School Proms in April and May of
2015.

SRO Sergeant participated in the Kauai Juvenile Treatment Assessment Center Team
throughout the fiscal year and attended a facilities cite visit on Oahu in June 2015.

TRAINING PROVIDED

In July 2014, SRO Unit provided training to Department of Education Kauai Complex Vice
Principals on School Related Laws and Active Shooter Awareness.

In July 2014, Detective Shane Sokei presented an Internet Crimes Awareness Presentation to
the Filipino Chamber of Commerce.

In October 2014, DVIC presented that the Prosecutors Attorney’s Office Domestic Violence
Training on “Understanding Domestic Violence from the Victims Perspective”.

In October 2014 the SANE Coordinator, ISB Captain and Special Focus Licutenant provided
SANE awareness and mandatory reporting training to the Emergency Room Staff at the
Wilcox, KVMH Waimea and KVMH Mahelona Hospitals.

In October 2014, SANE and ISB Captain presented as a Panel Member at the General Dynamic
of Sexual Assault Training at the CJC in Lihue.
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In February 2015 the SANE Coordinator, DVIC, Special Focus Lieutenant and ISB Captain
trained the Youth Group Volunteers and Staff at the Kapaa Missionary Church on Mandated
Reporting of Sex Assaults involving Minors and support services for Sex Assault and Domestic
Violence Cases.

In April 2014 the DVIC presented at the State of Hawaii Suicide Prevention Conference.

TRAINING RECEIVED

During the month of July 2014, Detectives Kenneth Cummings, Darren Rose, and Christian
Jenkins attended a one week Homicide and Forensic Death Investigation Training conference
in Kona that was sponsored by the Hawaii County Police Department.

During the month of August 2014, Detectives Len Nitta, Darren Rose and Christian Jenkins
attended the 26™ annual Crimes Against Children Conference sponsored by the City of Dallas
at the Children’s Advocacy Center in Texas.

During the month of November 2014, Detectives Darren Rose and Ray Takekawa attended the
Child Forensic Interviewer training held in Kona.

During the month of January 2015, Detectives Ray Takekawa and Scott Williamson attended
the 29" annual San Diego International Conference held in San Diego, California.

During the month of March 2015, Detectives Bernard Purisima and Kenneth Cummings
attended the C.H.I.A. Homicide conference in Las Vegas, Nevada.

During the month of May 2015, Detectives Brandy Ledesma, Darren Rose and Scott
Williamson attended the Sexual Assault Investigation course in Maui.

During the month of June 2015, the following trainings occurred:

June 1-5, 2015 Detective Anthony Morita attended the 2015 National Law Enforcement
Training on Child Exploitation in Atlanta, Georgia.

Detective Shane Sokei completed the CELLBRITE Certified Logical Operator course on-line.
Detective Charles Dubocage, CSS personnel Scott Yamaguchi and Stephanie Regan attended
the Underwater Evidence Recovery Training in Oahu.

June 8-10 & 12, 2015, Lieutenant Kenneth Cummings attended the Bars and Stripes course for
newly promoted sergeants and lieutenants.

June 18, 2015, Lieutenant Kenneth Cummings attended the Harassment, Workplace Violence
and Ethics Training held here on Kauai.

June 19, 2015, Lieutenant Kenneth Cummings attended the Exploring Behavioral Styles &
Interpersonal Communications here on Kauai.
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June 24, 2015, six personnel attended a webinar regarding the Compliant Child Victim here on
Kauai.

July 2014, ISB Detectives attended an 8 hours training of LGTBQ Awareness.

July 2014, Two SRO’s attended the NASRO Basic & Advanced 40 hour training course in
Orlando, FL.

September 2014, Special Focus Lieutenant received 8 hours of Crime Stoppers Training.

October 2014, the Special Focus Section attended the Prosecuting Attorney’s Office 16 hour
training on Domestic Violence.

November 2014, Cyber/Internet Crimes Detective attended a three (3) day Forensics
Interviewer Training in Kailua-Kona, Hawaii.

November 2014, DVIC Co-Facilitated Two Suicide Prevention Trainings at Kaua’i
Community College.

In January 2015, Cyber/Internet Crimes Detective attended a 40 hour Forensics Interviewer
Training and Conference in San Diego, California.

January 2015, one SRO attended the NASRO Basic 40 hour Training weld in Carmel, Indiana.

IN-SERVICE TRAINING PROVIDED TO PATROL

In September 2014, the DVIC trained New KPD Dispatchers on Domestic Violence
Procedures.

In December 2014, the DVIC trained in mass briefing about proper completion of Family
Abuse Forms to all Patrol Services Bureau Officers.

In June 2014, the SANE Coordinator and YWCA Advocate provided Sensitivity and
Awareness in dealing with victims of Sex Assault Training to 107 Patrol Services Bureau
Officers in mass briefings.

Special Focus Unit Highlights:

The Special Focus Section is tasked with the suppression, prevention and investigation of an
array of crimes. The Section serves as a supportive role to the other elements of the
Investigative Services Bureau and continues to provide specialized services to the community.

The Section maintains these services through normal fiscal channels and grant funding. The
Section contains elements including; School Resource/Dare Officers, White Collar Crimes
Investigator, Cyber Crime Investigator, Domestic Violence Intervention Coordinator, The Sex
Assault Nurse Examiners (SANE) program.
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The Special Focus Unit was led by Lieutenant Mark Ozaki.

Detective Chad Cataluna handles all white collar crimes cases. These investigations are
tedious and require many hours of reviewing evidence and analyzing the data.

The Unit’s Domestic Violence Coordinator (DVIC) position is held by -Ms. Regina
Kaulukukui. Ms. Kaulukukui is responsible for the intake and review of all cases involving
family abuse, restraining and protective order violations, and domestic disputes. Ms.
Kaulukukui refers the cases to the prosecutor’s office for review, performs follow-up action,
compiles data and ensures the victim’s needs are met. Ms. Kaulukukui represents the Kauai
Police Department on the Domestic Violence and provides training both in-house and to the
community at large.

The coordinator for the SANE program is Ms. Jennifer Antony. The Sex Assault Nurse
Examiners (SANE) program consists of trained and certified nurses who conduct the forensic
examination during a sexual assault investigation. The SANE(s) will photograph, collect
evidence and document their examination for the assigned detective. The SANE may be called
upon to provide testimony during court related to the examination.

The Youth Services/Missing Persons Coordinator position was held by Claire Ueno. Ms. Ueno
had over 30 years of experience in her position. Ms. Ueno assisted in all missing person
investigations and conducts follow-up actions involving juvenile crimes. Ms. Ueno retired as
of June 2015. '

The School Resource Officer unit is currently led by Acting Sergeant John Mullineaux and
there are three officers assigned to the unit are Morris Unutoa, Lance Okasaki and Andrew
Muraoka. The officers received specialized training in dealing with juvenile related issues,
and also conduct juvenile education, juvenile counseling and juvenile law related issues. The
unit is tasked with the suppression, prevention and investigation of crimes committed by or
against juveniles in the schools,

The SRO’s also provide Law related Educational Presentations, Counseling and Mediation
Services within their respective schools. The school-based program provides DARE/Keepin’
it Real, which is an Evidence Based Drug/Crime Prevention Education Program to all 7%
graders in 3 public schools and 1 private middle school on the Island of Kauai. The unit
handled all High School and many Middle School complaints, investigating 698 incidents
which led to 583 arrests.

The School Resource Officers continue to be an extremely valuable asset within the schools,
and their presence is providing a deterrent for most criminal activity within the schools and
discourages trespassers onto school grounds. The contact that these officers make with the
students during their daily contact has proven extremely valuable in future relationships
between the officers and their students.
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Another operational focus of the section is the K-PAL program which serviced approximately
1500 juveniles between the ages of Kindergarten to Seniors in High School. K-PAL was
formed to prevent juvenile crime, violence, and drug use, utilizing an after school and weekend
recreation-oriented juvenile crime/drug prevention program that relies heavily upon athletics,
recreational activities, evidence based education and police officers mentoring juveniles to
help kids go right and stay right. Through our crime and drug prevention programs our mission
and commitment is to "Filling Playgrounds, Not Prisons".

Program Highlights — Administrative and Technical Bureau (ATB):

The Administrative & Technical Bureau is commanded by Assistant Chief Robert Gausepohl.
Captain Paul Applegate is the second-in-command of this bureau.

The Research & Development Section:

The Research and Development Section consists of a Lieutenant and two Sergeants, one of
whom is in charge of Community Relations. Lieutenant Roderick Green is in command of the
section. Sergeant Darla Abbatiello is assigned to this section and oversees three background
investigators. She is responsible for the complex background investigation process and much
more for all applicants for employment with the Kauai Police Department. Sergeant Abbatiello
is also responsible for procuring uniforms and equipment, and assisting with department
inventory, and has been instrumental in the hiring process

Sergeant Michael Nii filled the Community Relations position. Sergeant Nii handles various
tasks including station tours, oversees the department’s chaplaincy program, job fairs, and
career days at local schools. Sergeant Nii also gives Neighborhood Watch Program
presentations and other community related initiatives.

Citizen’s Police Academy:

On May 5, 2015, S civilians graduated from the Kaua’i Police Department’s 4th Citizens
Police Academy. During the academy the participants attended 13 sessions of police related
classes which allowed them some insight as to what police officers are required to do. Citizens
expressed their concerns, asked meaningful questions, and gained a better understanding of
some of the decisions made by public safety professionals. The Citizens Police Academy
curriculum included an overview of recruit training, use of force, drill and ceremony, crime
scene investigations, and simulated court. Attendees also got trained in emergency vehicle
operations, became familiar with a firearm, and participated in a police ride-along. In addition
to learning about the various aspects of police work, participants in the class gained an
understanding of the importance of police and community partnerships on Kaua’i. Participants
came away from the class more aware of the challenges on our island, while also gaining a
better understanding of the men and women who serve and protect it.

The section is also responsible for initiating and formulating contracts, coordinating physical

examinations and urinalysis screening, establishing safety and health programs, obtaining
funding through various grants, and participating in various community related service
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projects. In addition, the section also conducts project research, analyzes crime trends, and
coordinates the department’s written directive system. The most critical role of the section
continued to be the recruitment, hiring, and background investigations for both sworn and
civilian employees. During FY 2015, several employees were hired: (10) ten Police Service
Officers, (3) three Radio Dispatchers, (1) one Crime Scene Specialist, (1) one Secretary, (1)
one Police Evidence Custodian I, (1) one Police Records Clerk, (1) one Off Duty Clerk and (2)
Short Term Clerical Support.

The Research and Development section continues to explore ways to streamline and enhance
the recruitment/hiring process, as we continue our goal of attracting and retaining the most
qualified and best-suited applicants for the department.

Training Section:

Lieutenant Todd Tanaka and Sergeant Len Nitta led the Training Section which continued to
provide pertinent training to mitigate risk for the Kauai Police Department. The section also
provided training to keep abreast of technological advances in criminal investigations. Annual
Recall Training was conducted during the 4" quarter of the fiscal year, and focused on:
Firearms Qualification, TASER re-certification, Use of Force review, and a standardized
physical fitness battery.

More than 24,562 hours of training involving over 80 different training sessions were provided
to police personnel throughout FY 2015. Some of the courses included:

Tri-Tech 1Q Search and Analytics Training
_ At-Scene Traffic Crash Investigation
S.S.T. Training (July)
Spillman Technologies Demonstration
TASER Axon Demonstration
Personal Radiation Detector (PRD) Course
L.G.B.T.Q. Culture and Awareness Tralnmg
Homlcu:le and Forensic Death lnvestlgatlon T rammg
Motorola CAD/RMS Demonstration
: Pro;ect Pin-Point and Cellular Survey Analysis Trammg
VirTra Firearms Simulator Tralnlng
Workshop: "Are We Ready—Actlve Shooter on Campus
S.S.T. Monthly Training (Aug)
- 26th Annual Crimes Against Children Conference
Crash Data Retrieval Tralnmg
2014 93rd CST/WMD Exercise
LTI Laser Instructor Trammg
Gamblmg and Organlzed Crime Trammg
All Hazards Incident Management Team Training
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Behavioral Styles and Interpersonal Communication Training
TASER X-26 User Certification
S.5.T. Monthly Training (Oct)
Domestlc Violence Prosecution Trammg
_S.S.T. Monthly Tramlng (Nov)
Patrol SUV Operator Training
FIT FORCE Coordmator/ PT Instructor Course
Advanced Forensic Investigation for Hazardous Environments
. Patrol SUV Operator Training ; | |
Testifying in Court (Presented by Office of the Prosecuting
Attorney)
_ S$.5.T. Monthly Trammg (Dec)
Firearms Qualification
Power DMS Trainihg
NCIC 3rd Generation (N3G System)
A.H.L.M.T. Communications Technician Course
KPD Communications Support Team Training
Workshop: A Day in the Life of an Effective Supervisor
Vice Section Quarterly Firearms Quallflcatlon
- 86th Recruit Class Weeks #1-#4
MAPFLEX and RMS 1Q Training
Traffic Crash Reconstruction
PATC Webinar: Broken Performance Evaluation Systems
S.S.T. Trammg (Feb)
KPD Communications Support Team Training
2015 Clandestine Laboratory Safety Re-certification Training
86th Recruit Class Weeks #5-#8
L.G.B.T.Q. Training by the Y.W.C.A. (PSB In-Service)
All Hazards Incident Management Team Training
_ All Hazards Incident ‘Manag‘ekmenthearyn Training
Language Access Trammg
Train-the-Trainer: KEEPING SAFE IN CYBERSPACE
SST Training (Mar)
SST Training (Mar)
Pedestrian/ Bicycle Crash Investigation
Technology Pitfalls in Law Enforcement Operatlons
86th Recruit Class Weeks #9-#13
; All Hazards Incident Management Team Course (AHIMT Course) 3
D.R.E. Instructor Trammg
Hostage Negotlatmns Certification (Phase I1i)
Police Sniper Instructor School
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D.R.E. Training
D.R.E. Certification Training
Sports and Special Events Incident Management
McGruff Character Training
SST Monthly Training (April)
2015 Hawaii Tactical Officers Conference

86th Recruit Class Weeks #14-#17
Annual Recall Training; Phase I; Sessions 1-5
' S.R.T. Monthly Training (May)
Clan Lab Training and Certification
, KPD Communications Suppoft”'l"'eam Trai'ning'
86th Recruit Class Weeks #18-#21
 Annual Recall Training; Phase I; Sessions 6-10
Bike Patrol Training
Vlgllant Guard/Makam Pahili 2015
Leadership and Supervision Development Course
Patrol SUV Operator Training
Critical Response Tralnlng
@ Less-Lethal Instructor Certification Training
Harassment, Workplace Violence and Ethics Trammg
Explormg Behavioral Styles & Interpersonal Communications
Wallbanger Instructor Course Trammg
SEGWAY Operator Trammg
CJC Webinar: Compliant Child Victims
FBI Brief to Law Enforcement regarding ISIL and AQ
86th Recruit Class Weeks #12-#26
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Polygraph Examiner:

Sergeant Jason Matsuoka, the department’s sole polygraph examiner, conducted 22 polygraph
exams. Of those exams, 18 were pre-employment, and 4 were criminal.

Fiscal/Personnel:

Daurice Arruda, Vivian Akina, Brittany Kaui and Mona Mae Caldeira handled the
department’s fiscal and personnel needs. This section oversaw the department’s budget,
accounts, grants, payroll and other personnel responsibilities.

Records Section:

Records Supervisor Eunice M. Apeles served as the overall supervisor for the department’s
Records Section, which includes Firearms Registration, AFIS, and Evidence. This section was
staffed by Joni Y. Arakaki (Police Records Analyst), Allison K. Ageno (Police Report
Reviewer), Kristal V. Nebre (Evidence Custodian), Mikalynn M. Hiranaka (Police Records
Clerk), Clyde J. Letreta (Senior Clerk AFIS), Taytralyn J.N. Nuivo (Police Warrants Clerk),
Jeaneth M. Panoy (Weapons Registration Clerk), Nancy A. Zoder (FBR/RMS Support Clerk),
Brent Amoy (Evidence Custodian).

Fleet Coordinator:

Glenn Ebesu was responsible for the coordination of maintenance associated with police fleet
vehicles. Mr. Ebesu was able to utilize his skills and abilities to save the County a significant
amount of money. His innovation and productivity is a great benefit to the County. Through
his savings KPD was able to procure a much needed new forklift.

Police Computer Systems Technician:

David T. Pickard is responsible to coordinate with the County’s Information Technology Unit
to ensure that the computer-related systems / network / communications utilized by Kauai
Police Department are working reliably, securely, and efficiently, including Computer Aided
Dispatch (CAD), Mobile Data Terminals (MDTs), Records Management Systems (RMS),
and Field Based Reporting (FBR).

Kaua‘i Police Department Web Page (www.kauai.gov/police/):

The Kaua‘i Police Department’s webpage now has an online Suspicious Activity Report form.
The online form was developed to make it easier for the community to anonymously report
suspicious activities. The webpage also has an Online Request for Services form that allows
community groups and organizations to request services such as Safety Presentations, Police
station tours, Neighborhood Watch Meetings, and numerous other community related
activities.
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IVv.

PROGRAM ACCOMPLISHMENTS

Program Accomplishments - Patrol Services Bureau:

Hazardous Moving
Seatbelt

OVUII Arrests
Speeding

Total Arrests
Total Citations
Service of Warrants

Program Accomplishments — Investigative Services Bureau:

Meth 3271.41
Cocaine 3.0
Marijuana 6,497.53
MJ Plants 456
Oxycodone 29
Hydrocodone e
Ecstasy 5326.49
Morphine 1
Hashish 1786.1
Peyote cacti 12
Peyote 14.36
Clan Lab 2
Weapons 2
Arrests 54
Seizures $78,624.80
Vehicles 7

Search Warrants 44

DTO 1
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Sales of Tobacco to Minors 5 citations

Prohibition-Related Detainments 12 detainments
(Juvenile Arrests & Under-Age Drinking)

In-School Detainments 583
(All Intermediate and High Schools)

Other Arrests (Adult) 16

Arrests and detainments 80

Cases Processed 254

Family Abuse 434 |
Protective Order Violations 47

Temporary Restraining Orders 104

Juvenile Runaway Detainments

Curfew Violations
Truancy Detainments ' 104
Missing Persons Reports 41

Program Accomplishments - Administrative and Technical Bureau:

Training Hours 24,562
Public Presentations 47
Polygraphs 22
New Hires (Sworn & Civilian) 20
Separation 19
Calls for Service 78,329
Incident Reported to the RMS 14,575
Total Booking 4,926
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V.

BUDGET FY 2015

General $29,737,731.00

Grant Awards $2,161,856.00

Asset Forfeiture : $228,775.00

Total Budget $32,128,362.00
GRANT PROJECTS FY2015

The Project Manager in each program is responsible for acquiring State and Federal grant
revenue funds. Most grants extend over multiple years. The Administrative Bureau is
accountable for the fiscal reporting and tracking of the following grant awards.

L

State Highways Special Enforcement (State DOT - $571,469):

Law enforcement and public education relating to distracted driving; deter drivers from
drinking and driving, enforce underage drinking, enforce seatbelt and speeding laws
and provide training for Traffic Safety Unit officers.

911 Emergency Medical Services (State Department of Health - $162,450):
To operate a central 911 and dispatch communications center for emergency medical
ambulance service.

Statewide Marijuana Eradication Task Force (State Attorney General - $58.,662):
To eradicate marijuana in Hawaii through a multi-agency/multi-jurisdictional
cooperative effort.

Hawaii Narcotics Task Force (State Attorney General - $65.709):
To prohibit drugs in the State by counteracting smuggling of narcotics via apprehension
and conviction.

Domestic Cannabis Eradication/Suppression Program (U.S. Department of Justice-

$73.000):

To eradicate illegal cultivation of marijuana.

High Intensity Drug Trafficking Area HI-IMPACT (Office of National Drug
Control Policy - $31.465):
To combat the drug problem, specifically that of Crystal Methamphetamine.

State Law Prohibiting Tobacco Sales to Minors (Department of Health - $10,000):
To reduce tobacco sales to minors.

SANE Recruitment, Training & Standby (State Attorney General - $95.948):
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To strengthen County of Kauai response to adolescent and adult female victims of
sexual assault by recruiting, training and retaining new SANE (Sexual Assault
Nurse Examiners), and by providing continuing educations to current SANE and
sex crimes investigators.

9. SANE Exams and DNA Analysis (State Attorney General - $47,695):
To provide SANE (Sexual Assault Nurse Examiners) exams to all adolescent and
adult female victims of sexual assault according to the statewide examination criteria
developed and adopted by members of HSART (Hawaii Sexual Assault Response
Team), to analyze forensic evidence to assist in investigations.

10. COPS Hiring Program Grant (Department of Justice - $750,000):
Increase the number of first responders by six (6) officers for the Kauai Police
Department to allow a more even distribution of caseloads among officers while
promoting community policing strategies aimed to prevent, solve and control crime.

11. Bulletproof Vest Partnership (Department of Justice - $9.693):
Reimburse Kauai Police Department 50% of the cost of replacement bulletproof vests
for the safety of the officers.

12. Joint Force Reimbursements (Department of Justice - $89,001):
Overtime reimbursement for the joint efforts of cross jurisdictional operations with
FBI, DEA, US Marshals etc.

TOTAL OF ALL GRANTS = $2,161,856.
Enhanced 911 Fund
Program Description:

The Enhanced 911 Fund was established in accordance with Act 159/SLH 2004, as a
special fund outside of the state treasury, to be administered by the Enhanced 911 Board.
The fund consists of monthly surcharge collections imposed on each Commercial Mobile
Radio Service (CMRS) connection (wireless telephones and similar devices). The
Administrative & Technical Bureau’s Assistant Chief represents the County of Kaua‘i at
the State of Hawai‘i Enhanced-911 Board meeting and Technical and Finance Committee
meetings each month. The A&T Bureau is also responsible for the submittal of
reimbursement requests to the Enhanced 911 Board for corresponding expenditures
detailed below.

1. Pictometry Intelligent Images - $204,825:
Pictometry imagery and software enables users to “See Everywhere, Measure
Anything, Plan Everything,” using a digital information system.
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2. Akimeka, LL.C. — $220,000:
Provides continued Wireless Enhanced 9-1-1 (E9-1-1) Program Management and
Geographic Information System (GIS) Services for Neighbor Island Counties to
support on-going operations and maintenance of their E9-1-1 system

3. Hawaiian Telcom - $111,398

Hawaiian Telcom Intrastate Tariff Charges charged for each Cache Meta Language
(CML) position housed in a Public Safety Answering Point (PSAP) is reimbursed by
the Wireless Enhanced Board Funds. This service through Hawaiian Telcom is
necessary in order to receive emergency 911 calls. The Hawaiian Telcom trunk charges
are the only mechanism for the PSAPs to receive emergency 911 calls. Without this
service, none of the emergency responders would be able to respond to emergency 911
calls.

4, VisionAIR, Inc./Tri Tech - $404,000 balance:
Contractor installing and implementing Computer Aided Dispatch (CAD), Mobile
Computer Aided Dispatch, Geographic Information System, Automatic Vehicle
Location, Emergency Calling Data Center and Records Management System (RMS)
upgrade project total $3,800,000.

5. Travel - $30,000:
As County of Kauai representatives, Acting Assistant Chief Rob Gausepohl, David
Miyasaki and Lavina Taovao’s travel to attend the monthly board meetings, monthly
Finance and Technical Committee meetings and an Annual Training Conference which
are fully reimbursed by the Enhanced 911 Board funds.

6. Alternate Dispatch Equipment - $315,000:
All public safety systems should have an alternate means of operating in case of an
event. A necessary addition was the creation of the alternate dispatch center at a
secondary location for security and redundancy. The Enhanced 911 Board reimbursed
for the equipment purchases needed to equip the Alternate Dispatch facility.

TOTAL 2015 REIMBURSABLE EXPENDITURES = $1,285,223.
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Patrol Services Bureau Grants:

The Traffic Safety Section controls eight grants provided by the Federal Government
through the National Highway Traffic Safety Administration (NHTSA).

1.

Traffic Records Grant $73,710.00

Kaua'i Police Department will participate in Traffic Records Committee and Sub
Committees and attend the monthly meetings as well as the special meetings. Kaua'i
Police will send a representative to the International Forum on Traffic Records and
Highway Safety Systems. Kaua'i Police will also purchase equipment to implement an
Electronic Citation pilot project.

Distracted Driving Grant $65.950

The Kaua’i Police Department’s (KPD) goal in FY 2014/2015 is to increase the number
of mobile device citations by ten percent from 999 citations issued in 2013 to 1099
citations by September 30, 2015.

Impaired Driving $144,480

The goal of the Kauai Police Department is to increase the number of OVUII arrests
due to operators driving while impaired. KPD will set up checkpoints and do saturation
patrols to deter and arrest intoxicated drivers, as well as arrest and cite violators for
other offenses.

Occupant Protection $116,801

The goal of the Kauai Police Department is to reduce the number of motor vehicle
fatalities and injuries due to occupants not wearing restraints, as well as reduce fatalities
and injuries to children by enforcing child safety seat use. Will purchase child restraints
and boosters for events and an enclosed trailer to transport and store equipment. KPD
will set up checkpoints and check- up sites for child restraints. KPD will continue hire
a CPS Program coordinator and will hold classes to certify CPS technicians.

Speed Grant $83,573

Kaua'i Police will be utilizing grant funds to purchase three (10) laser speed guns and
three (3) Stalker DSR 2X radars. The department will conduct 550 hours of overtime
and issue a minimum of 1831 citations for speeding.

TOTAL 2015 REIMBURSABLE EXPENDITURES = $484,514
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Personnel Position Summary

Chief of Police 1.0

Assistant Chief of Police 4.0
Police Captain 3.0
Police Lieutenant 12.0
Detective 13.0
Police Sergeant 16.0
Police Officer 99.0
Background Investigator 3.0
Information Technology Project Coordinator 1.0
Fiscal Officer | 1.0
Juvenile Counselor 0.0
Program Specialist I 1.0
Crime Scene Specialist 1T 1.0
Crime Scene Specialist | 1.0
Police Records Unit Supervisor 1.0
Police Equipment Maintenance Coordinator 1.0
Public Safety Services Secretary 1.0
Secretary 1.0
Accountant Trainee 0.0
Departmental Personnel Assistant II 1.0
Emergency Services Dispatcher 111 3.0
Emergency Services Dispatcher 14.0
Police Records Analyst 1.0
Police Reports Reviewer 11 1.0
Public Safety Worker I 4.0
Police Evidence Custodian I 2.0
Police Investigations Support Clerk 2.0
Police Warrants Clerk 1.0
Weapons Registration Clerk 1.0
Police Evidence Clerk 1.0
Police Records Clerk 3.0
Account Clerk 2.0
Program Support Technician 11 2.0
Senior Clerk 2.0
Senior Clerk (AFIS) 1.0
School Crossing Guard — 25.0% FTE 5.0

SUB-TOTAL E/P COUNTY 205.0
Emergency Services Dispatcher 1.0
Clerk — 47.50% FTE 1.0
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VI.

VIIL

SUB-TOTAL E/P GRANT

REVENUE* 2.0

TOTAL 207.0

*Total includes personnel funded by State grant and off-duty revenue.

STATISTICS
For statistics, refer to Section [IV. PROGRAM ACCOMPLISHMENTS.

HOLO 2020 PROJECTS & STATUS

1. Accreditation

KPD applied for the accreditation process with CALEA and effective April 18, 2012, the
application was accepted.

The Kauai Police Department will continue to review all current Standard Operating
Procedures (SOP's) and General Orders (GO's). In addition, SOP's and GO's are being re-
written or created in order to meet the directives set by The Commission on Accreditation
for Law Enforcement Agencies (CALEA).

Lieutenant Jon Takamura and Sergeant Jason Matsuoka have been assigned to work on the
Accreditation process.

. Complete Facilities Enhancement (Substations)

In an effort to provide suitable facilities for their personnel, the Kaua‘i Police Department
have made great strides in FY 2015.

Kawaihau District officers have temporarily relocated to the Kapaa Armory from the
Kapaa mini-substation located next to the Kapaa soccer field. This move was long overdue
and now allows the officers and community more space.

Waimea District officer have relocated to a new sub-station located on Ola Road across
from Waimea High School.

. Reduce Vacancies

10 new Police Service Officers were during the fiscal year.
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4. Keeping Kaua‘i Safe
Patrol Services Bureau (PSB):

Patrol Services Bureau conducted special projects throughout FY 2015 in an effort to help
reduce crime on Kaua‘i. Through enforcement projects and education the number of traffic
fatalities F'Y 2015 dropped by 50% as opposed to 6 the previous year. Patrol officers issued
a total of traffic citations in the FY 2015 where 21,385 traffic citations were issued in FY
2014.

Following are the projects by districts:

Hanalei District

The following is a list of Special Projects accomplished by Hanalei District Personnel:

July 2014
7/10/14 OVUII Enforcement operation “Safe driver” held in Kapaa

7/17/14 Seatbelt and Distracted Driver project on Kuhio Hwy, vic. MM#8
7/31/14 OVUII Enforcement “Operation Nighthawk 2” held Kuhio Hwy, vicinity of
mile marker 9.5

August 2014
Operation “Seatbelt Saves lives” was conducted on numerous days during the month of

August at local schools. Speeding, Distracted Driver and Seatbelt/child restraint violations
were the focus of education and compliance efforts. A total of 164 citations were issued
as a result of the listed projects. Dates are as follows:

8/2/14, Kuhio Hwy, MM#8, 1500-1700. 3 officers, 29 total citations issued.
8/4/14, Kilauea School, 1200-1400. 34 citations issued

8/5/14, Kapaa Elementary, 1200-1400. 13 citations issued

8/11/14, Kapaa Elementary, 0700-0900 hrs. 12 citations issued.

8/12/14, Kilauea Elementary, 0700-0830 hrs. 4 citations issued.

8/13/14, Hanalei Elementary, 1200-1400. 15 citations issued

8/14/14, Kapaa Middle, 1200-1400. 26 citations issued.

8/18/14, St Catherine’s 1200-1400. 18 citations issued.

9. 8/19/14, Kapaa Elementary, 1200-1400. 18 citations issued.

10. 8/20/14, Kapaa High School, 0700-0800. 100% compliance for speeding/seatbelts.
11. 8/25/14, Kilauea Elementary School, 0700-0900. 3 citations issued.

12. 8/26/14, Hanalei Elementary School. 0700-0900. 8 citations issued.

13. 8/27/14, Kapaa Elementary School. 1200-1400. 5 citations issued.

PN B

September 2014

1. 9/10/14 Speeding enforcement efforts conducted on Ohu Road in Kapaa.

2. 9/11/14 Officers attended a 9/11 memorial service at the Princeville Weston.

3. 9/12/14 Officers assisted with the Kapaa High and Elementary evacuation drill
4. 9/18/14 OVUII Enforcement Operation “Bottoms Up” in the Kawaihau District
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9/25/14 Kilauea Elementary School evacuation drill

9/26/14 OVUII Enforcement Operation conducted in Kapaa town

7. 9/29/14 Operation “Monday Madness” was conducted in the Kawaihau District and
resulted in 12 citations for traffic violations being issued

*

October 2014

1. During the month Officers monitored and gave citations for speeding and other
related violations on Kawaihau, Lehua and Laipo Roads, as well as the Kapaa Bypass
to maintain compliance in these areas.

November 2014

1. 11/17/14 Distracted Driver Enforcement Project held in Hanalei District

2. 11/17/14 Seat Belt Enforcement Project held in Kawaihau District

3. 11/20/14 Distracted driver/Seat Belt Enforcement Project held in Kawaihau District
4. 11/21/14 OVUII Enforcement “November Bypass™ Project held in Kawaihau District

December 2014

1. In an effort to curb the speeding and other traffic related violations on Ka Haku Rd.,
traffic enforcement was conducted throughout the second half of the month. Asa
result, numerous warnings were given and more than 75 citations were issued.

2. 12/26/14 OVUI Enforcement Operation “Sober Christmas” held in Hanalei and
Kawaihau District

3. 12/27/14 OVUII Enforcement Operation “Kapaa Holiday Check Point” held in
Kawaihau District

January 2015
1. 1/24/15 OVUII Enforcement held on Kuamoo Rd at Opeakaa Fall

February 2015
1. 2/7/15 officers participated in foot patrol throughout the first Saturday event held in

Kapa‘a Town

2. 2/15/15 OVUII Enforcement held Kuhio Hwy at Kaikea Lookout

3. 2/20/15 OUVII Enforcement held fronting Pono Kai

4. Periodic checks for homeless citizens sleeping in front of the book drop off at the
Kapa‘a Library, daily checks were made during 3™ and first watches.

March 2014

1. Ongoing traffic morning enforcement /presence in and around Kawaihau District
Schools.

2. 3/6/15 OVUI enforcement on Olohena Rd fronting Kapaa Middle School

3/27/15 OVUII Enforcement on Kuhio Highway fronting Pono Kai

4. Throughout the month, First, Second and Third watch officers conducted pre-shift
briefings at the Kapa‘a Pavilion due to problems associated with the homeless in this
area which has required daily monitoring and response by police.

(O8]
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April 2015
1. Periodic checks at the Anahola Clubhouse, Kilauea School, and Princeville Library.

2. Traffic Enforcement during shift at various locations on Kuhio Highway in Moloaa,
Kilauea, and Hanalei.

May 2015
. 5/15/15 OVUII Enforcement Kuhio Highway fronting Pono Kai

1
2. 5/16/15 OVUII Enforcement Olohena Rd fronting Kapaa Middle School
3. 5/29/15 conducted traffic enforcement for convoys and assisted with traffic
congestion after graduation
4. During the month, numerous locations required periodic checks to curtail illegal
activities. Below are some areas that daily checks were made:
*» Kapaa Beach Park
* Kapaa Library
» Kapaa Neighborhood Center
» Anahola Club House
* Princeville Library
» Kilauea School

June 2015

1. 6/19/15 OVUII Enforcement Kuhio Highway fronting Pono Kai

2. Periodic Checks were made at the Kapa‘a Beach Park, Kapa‘a and Princeville
Libraries, as well as the Kapa‘a and Kilauea Neighborhood Centers.

3. Due to concerns with summer partying at the Hanalei Pier and Black Pot beacg park,
continuous Patrols and walk throughs are being done.

4. Speed enforcement on Laipo Rd conducted due to complaints

Lihu‘e District

The following is a list of Special Projects accomplished by Lihue District Personnel during
FY 2015:

July 2014
1. 7/8/14 OVUII Enforcement Project in the Lihue District

2. 7/9/14 GMO Demonstration at the Historic County Building
3. 7/10/14 Seat Belt Enforcement Project held in Lihue District

August 2014
1. 8/5/14 Active Shooter workshop held at Kauai Community College

September 2014

1. 9/10-9/11/15 Civilian Support Team exercise

2. 9/18/14 Kauai Water Department “Make A Splash” event, officers conducted traffic
control

3. 9/24/14 OVUII Enforcement operation “Tipsy” held in Lihue District
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October 2014
1. 10/20/14 Kauai High School evacuation exercise

November 2014
1. 11/7/14 Kapaa Middle School evacuation exercise

December 2014

1. 12/16/14 Wilcox Elementary School evacuation exercise
2. 12/16/14 Niumalu Pavilion clean up

3. 12/17/14 Distracted Driver enforcement in Lihue District

January 2015
1. 1/27/15 Distracted Driver/Seat Belt Enforcement held in the Lihue District

February 2015
1. 2/7/15 OVUII Enforcement held on Kuhio Hwy in Lihue

March 2015
1. 3/27/15 OVUII Enforcement project “Think Before You Drink™ held in Lihue
District

April 2015
1. 4/18/15 OVUII Enforcement project “Six Pack” held in the Kawaihau District

May 2015
1. 5/21/15 OVUII Enforcement project “Sober Kauai” held in the Lihue District

2. 5/24/15 OVUII Enforcement held in the Lihue District

June 2015
1. 6/2-6/4/15 Vigilant Guard exercise held in Lihue District

Waimea District
The following is a list of Special Projects accomplished by Waimea District Personnel:

Sobriety Check Point Project:

Jul 24, 2014 OVUII Check Point
Sep 25, 2014 OVUII Check Point
Dec 16, 2014 OVUII Check Point
Jan 23, 2015 OVUII Check Point
May 26, 2015 OVUII Check Point

Operation Pay Attention Project: (seat belt, Cellular Phone):
Jul 22, 2014 Various locations

Jul 24, 2014 Kekaha

Jul 30, 2014 Various locations
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Jul 13, 2014 Waimea

Aug 1, 2014 Kekaha Elementary School
Aug 4, 2014 Koloa Elementary School
Aug 5, 2015 Kalaheo Elementary School
Aug 7, 2014 Koloa Elementary School
Aug 11, 2014 Kalaheo Elementary School
Aug 12, 2014 Koloa Elementary School
Aug 13, 2014 Koloa Elementary School
Aug 14, 2014 Kalaheo Elementary School
Aug 18, 2014 Koloa Elementary School
Aug 20, 2014 Eleele Elementary School
Aug 21, 2014 Eleele Elementary School
Aug 22, 2014 Kalaheo Elementary School
Aug 25, 2014 Kekaha Elementary School
Aug 26, 2014 Waimea High School

Aug 27,2014 Waimea Canyon Middle School
Aug 28, 2014 Various locations

Sep 22, 2014 Various locations

Sep 26, 2014 Various locations

Sep 28, 2014 Various locations

Sep 29, 2014 Various locations

Nov 18, 2014 Various locations

Nov 25, 2014 Waimea District

Dec 13, 2014 Various locations

Dec 24, 2014 Waimea/Koloa Districts

Jan 30, 2015 Various locations

Feb 12, 2015 Various locations

Feb 25, 2015 Various locations

Mar 18, 2015 Various locations

Mar 31, 2015 Various locations

Apr 9, 2015 Waimea/Kola Districts

Apr 17, 2015 Various locations

Legal Service Projects:
Oct 13, 2014 Waimea/Koloa Districts
Oct 29, 2014 Waimea/Koloa Districts

Waimea Town Celebration Projects:
Feb 20-21, 2015 Waimea Town Celebration

New Year’s 2015
Jan 01, 2015 Waimea, Koloa District.
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Administrative & Technical Bureau (ATB)

The following are some of the activities that the Administrative & Technical Bureau
provided to help keep Kaua‘i safe.

Safety Talk for School & Seniors 10
Career Day Speaker at Schools 5
Career Fairs at Schools 3
Workplace Violence Presentations 0
Community Outreach Presentations 1
Cyber Crime Presentation for College 3
Webpage Presentations 0
Shoplifting/White Collar Presentations 1
Halloween Safety Presentations at 3
Schools

Police Station Tours 14
McGruff the Crime Dog School Visit 2
Neighborhood Watch Presentations 8
Neighborhood Walk Program 0 |
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